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Sustaining Environments for Success: 
 

Communications, Teamwork, & Healthy Cultures 
 

 

Given diversity of the workforce and virtual teamwork across a global environment, course topics in 

this series examines ways to refresh communication skills, accelerate desired change, and promote 

high skills in coordination, collaboration, virtual teamwork, partnering, and transition.  

 

 Sustaining a Culture of Engagement and Generational Harmony  

 Customer Service and Conflict Management  

 Improving Communication: Connecting, Communicating with Differences in Style, and 

Collaboration  

 Launching Strategic Plans Across Project Teams  

 Sustaining High Performance Teams Working in “White Space” (out of box roles)  

 On-boarding Diverse Staff into your Culture: Tips and Traps  

 Mentoring: A Two-Way Relationship of Responsibility  

 Launching Great Collaborations and Partnerships: The Good, Bad, and Ugly!  

 Learn to Facilitate Better Meetings or Project Working Sessions 


