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THINK AGAIN! 

Fix the Thinking that Causes Most Problems 

 

 

Three areas are covered in this 

course for leaders and staff: 

Critical Thinking 

Innovation 

Change Management 

 

 

Think Again! courses examine new mental shifts and models for higher performance at the individual 

level, virtual teaming level, and at the organizational strategic level. 

  

Included are various tools for improving thinking with tools, or enhancing skills through knowledge 

exchange and mentoring, including reverse mentoring (younger to older).  

1 to 3 days – up to 20 hours  

 

 Think Again! Think Critically: Then Decide Carefully!  

 

 Leading Change: Launch the Right Strategy: Stay in control of Complex, High Impact Change  

 

 Think Ahead: Launch Your Strategy: Covers the Five Rs – Desired Results, Rules, Rituals to 

follow, Clear Roles, & Ongoing Recognition of Progress  

 Succession Management: Transferring and maintaining Critical Knowledge  

 


