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WOW 5℠ SERIES 

 
The Overview Program and Specific Topical Themes 

 
 

 

WOW5℠ WORKFORCE 

COORDINATION/COLLABORATION 
WORKSHOP 

 
CORE COURSE OUTLINE AND 

THEMES: One to two-day options—1.5 

to 2-hour intensives in the Overview 

with discussions about application—

what the participant can/will try: 

 

 Getting it Done: With less waste of time, energy, and resources. What are you not getting done 

and why? Strategies to get things done more efficiently returning time and energy back.  

 Getting it Right: Right from the start, with standards, accuracy, and getting better agreements 

set for increased quality “unshakeable confidence” and trust  

 Get Along Well: Leveraging prior training on diversity, strengths, styles, goals. Reduce 

conflicts and increasing collaborative behaviors to create teams easy to access  

 Get Acknowledged! Building and maintaining mutual trust and respect within a highly 

motivated, talented, professional, and appreciated workforce-demonstrate excellence  

 Get a Life, too! Sustain positive energy! Promote overall life wellness, readiness, 

resilience and do “bounce” back from unanticipated crises with fresh game plans. Keep 

all you do a positive expression of your untested leadership capabilities  


